
��������	
���	
����
� �������������
Influencing employee and customer travel behaviour

Prepared by Vipre UK Ltd

Natalie Owen (Principal Consultant)
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• The Glades shopping centre Workplace Travel Plan
• The Challenge
• Shopping Centre engagement
• Why – purpose
• Phase 1 – Project background
• Measures
• Results
• Phase 2 – Town Centre Partnership

Background
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Where?
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• 150 businesses – 3000 staff
• 360,000 visitors per week
• Communication – lack of email/ internet 
• Variety of shift patterns
• Turnover of staff
• Conflicting corporate policies
• Difficult to measure/monitor achievements/modal shift

Challenge
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• Centre Management
• Key stores
• Merchants Association
• Capital Shopping Centres
• Local media
• Local Authority/Municipality
• Public transport operators

Engagement
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• Increase in footfall
• Reduction in congestion
• More people shopping
• More options for shoppers
• Increase in different types of shoppers (short/long) Publicity for 

centre and individual stores
• Edge over competitors
• Boost to the economy
• Better environment
• Community engagement
• Bridge gap between public and private sector
• CSR credentials

Purpose
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• LEPT, ASTUTE, TfL
• Travel Plan document – evidence base

• Surveys – individual stores and centre as a whole

• Internal Site Audit
• Understanding the reasons for choice in mode

• Commitment from businesses both small and large

• Stakeholder agreement
• Robust steering group

• Merchants Association

• Implementation of measures
• Raising awareness

• Creating the platform

2005 - 2007
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Measures

Promotion of existing cycle 
stands

Installation of electric 
car charging point

Availability of PT 
information
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Survey Leaflet
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Travel Booklet
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Launch Event

• ‘In Town Without My Car’ day
• Local involvement
• Staff and visitors
• Branded stand
• Media/ Photographer
• Freebies/ Debenhams etc
• Distribution of booklets
• Interviews/Surveys
• Fun!!!!!!!!!!
• Promotion
• Posters in stores
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Publicity
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• 102 survey respondents
• Businesses only
• 42% car (alone)
• 12% walk
• 36% bus
• 4% train
• 4% car with others
• 2% car with passenger
• 0% motorcycle, 0% cycle, 0% underground, 0% bike/train
• 0% tram, 0% taxi, 0% company car, 0% dropped off

2005 - 2007

National average of single car use is 71%
Greater London – 41%

Central London – 12%

Outer London – 66%

(National Travel Survey 2001)
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• Relationships built
• Partnerships made

• Awareness raising

• Platform established for robust measures
• Good publicity – locally, regionally, nationally

• Recognised across Europe/worldwide as exemplar modal

• Funds raised for town centre improvements
• Changing shift patterns

• In house car sharing schemes

• Personalised Travel Plans for staff
• Distribution of travel information booklets to all staff

• 6% shift away from single car occupancy

Results
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“The ‘Let’s Work Together’ BTCTEP will play a vital role in the 
development of the Bromley Town Centre. It will be a communication 
and implementation device delivering a consistent message to the
businesses and visitors of the town centre, whilst having the resources 
and expertise to deliver a package of travel demand measures that helps 
the borough thrive and gain further publicity into its good practices.”

• Public and private partnership

• 3 years matched funding
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General public 
leaflet

Merchandise
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Partnership Business Card

Merchandise
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Partnership 
Information 
Folder

Merchandise



ASTUTE FINAL CONFERENCE – Glades presentation December 2008

�
	!�����	"������
���#�

Website
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Public
• Saturday 1st November 2008 where leaflets, travel booklets, 

recycled mugs and public transport pocket maps were distributed 
whist explaining to the public the purpose of the partnership and 
encouraging them to get involved. The launch was a huge 
success with over 400 people engaged during the day
Business

• Over 20 businesses and industry experts attended including the 
Ink Company, Con Amore restaurant, Bromley Bike Company, 
Seltrans Regional Government partnership and News Shopper 
local newspaper

Launch Events
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Publicity
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Ongoing Publicity
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• Car club
• Town centre cycle hire scheme
• Bike budi facility
• Car share schemes
• Ongoing Personalised Travel Plans for visitors, residents and staff
• Individual Workplace Travel Plans 
• Walking and cycling group and online forum
• Information guides (Alternative fuels, public transport information etc)
• Town centre sustainability and environmental events
• Additional cycle stands in covered areas of the Glades car park
• Walking and cycling maps available at the customer services desk and 

via the link on the website

Future Measures
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• Partnerships
• Communication
• Information
• Build relationships
• Community
• Involve everyone
• Focus on engagement
• Measure modal shift all year

Key Points/Tips

There is a genuine threat to centres!
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Thanks you

• Do you have any questions?
• Have you had a similar experience?
• Have you got any comparative case studies?
• Any other related ideas or comments?
• Any additional comments?

Natalie Owen

natalie.owen@vipre.com

www.letsworktogether-bromley.com

+44 (0)7912 390 393


